Group Communication Exercise

A very sophisticated, large group, goldfish bowl exercise. 

Aims

To identify problem areas in group communications.  The exercise demonstrated much, including 4 “filters” we could use when looking at any group communication.

To identify solutions to problems in communication.

Method

Decide on a communication problem to focus on.  Eg a group practice meeting introducing a new practice protocol for asthma.

From a large ‘ish group, select 4-5 actors.  Ask them to volunteer themselves.  What would be helpful is for those who normally don’t like or wouldn’t participate in acting to have a go!
GIve them specific roles that they will take on  
eg 
1. one might be a person reluctant to change, 
2. one might be antagonistic to another member (eg a dr who doesn’t get on with the practice nurse – a previous problem in the past), 
3. another might be really enthusiastic about change, 
4. another might be a local consultant, practice nurse, practice manager etc

Ask the other members to observe.

The actors should be seated in a circle centrally.

The other members can sit in a larger circle encasing the actors (give them enough space) or can just be scattered around the inner circle.

Ask the observers to observe and watch the dynamics.  Get them to observe both helpful and problem areas.  Tell them in advance that they will demonstrate what they found at the end of the session.  
If the observer numbers are large, you may want to split them into subgroups and assign each subgroup a specific task.  (Put them into corners) 
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Methods they may want to use:

1. written notes

2. graphical representations eg draw the people in a large circle and then use colours and lines to illustrate their interactions, another method might be just to give an aura of colour around each actor to illustrate the different energies that they give out (eg anger, reluctance, facilitative etc etc)

3. any other method of their choice

Get the actors to play the scenario.

Don’t forget to de-role the actors.

Get the groups to present.

Thought Notes

· Did the observer groups use different methods of illustrating problem and good areas? Any one use any really interesting methods of display the communication?   Did the observer groups come to the same conclusion(s)?

· Did the method provide any insight into possible solutions?

· Can the group appreciate how good the method is at pinpointing the source(s) of dysfunctional communications and group dynamics?  May be a tool that they might be able to use in other situations (eg back in their practices?)
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